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Abstract:

This study aimed to investigate the impact of organizational innovation, represented by its two dimensions—administrative
innovation and technical innovation—on organizational excellence, which encompasses leadership excellence, process
excellence, service excellence, and human resource excellence, in Yemeni banks operating in the Capital Secretariat of
Sana'a. The study adopted a descriptive-analytical approach and utilized a questionnaire as the primary tool for data collection
from administrative leaders in 13 banks, with a sample size of 295 respondents. Data analysis was conducted using Structural
Equation Modeling (SEM) via SmartPLS, in addition to statistical analysis through SPSS. The results revealed a statistically
significant positive impact of organizational innovation on organizational excellence, affirming that innovation is one of the
key drivers of institutional excellence in the studied banks. This highlights the role of renewal and development in enhancing
institutional performance. The findings also indicated that both dimensions of organizational innovation—technical and
administrative—contribute positively and significantly to organizational excellence. Notably, technical innovation had the
greater impact, underscoring the critical role of technology in improving operational efficiency and service quality. The study
recommends continued support and development of organizational innovation in the Yemeni banking sector by fostering a
work environment that encourages creativity and innovation, and by motivating employees to generate innovative ideas—
whether administrative or technical—to support the achievement of sustainable institutional excellence.

Keywords: Organizational innovation, Organizational excellence, Yemeni Banks.
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